
OpenBee P.M.
Collaborative solution for proposal management
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The Challenges in proposal management

 Manage a centralized document database

 Monitor, update and share common and recurring documents 

 Control lead times and enforce procedural compliance

 Involve various departments and manage their contributions

 Improve traceability and visibility

 Have an overall view and produce statistical reports
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The constraints to meet

Constraints
Dematerialization (from paper to 

electronic format) of formal procedures 
for proposal management

Organization (commercial / technical / 
controlling, ...) is geographically 
dispersed

 Limited resources

Avoid multiplications and document files
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Functional process

Master Library

Template 
manager

Preparation of 
documents

Validation/
submission of 

documents

Monitoring & 
Analysis

Response/
negotiations
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OpenBee Role management (permissions)
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Preparation phase

Central Library 

Response 
patterns

User 
Management

Creation of 
responses

 Create a centralized document library

 Creating process models by type of market or product.

 Manage collaborators’ roles and permissions

 Set response elements (closing date, price, ...)

… to create a proposal or respond to a tender
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Central document library

Key points

Centralization of all clauses and 
documents

Each element is associated with a user in 
charge of approval and amendment

 
 Integrated permissions management
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Centralized process model management

Key points

Creating formalized process models 
(Templates) according to the types of 
proposals

Dynamic integration of documents from 
the centralized library

Association of a team to a model
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Permissions and task management

Key points

Assignment of tasks in the documents, 
validation steps, ...

Management of permissions to users, 
models, responses
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Creating a proposal/quotation

Key points

Creating a project from an existing model

Definition of submission dates, closing ...

Allocation of roles and tasks (control, 
approval, ...)
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Active phase

User space

Written response

Approval / 
Submission

Tracking, 
monitoring and 

analysis

 Notifications and alerts vis-à-vis the tasks at hand

 Authoring, editing documents

 Final validation of the documents for submission

 Detailed comprehensive management reporting

... Management process model phases
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User workspace

Key points

When connecting to the software, each 
user is notified of tasks

A daily email is also sent him directly at 
his email address with a reminder of 
tasks
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Authoring documents and responses

Key points

Dynamic modification of documents 
during the drafting phase

The completed items are marked by a 
green pencil

At any time, an attachment may be 
attached to a clause
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Final approval and submission of the documents

Key points

Once completed, the documents are 
validated by an authorized person

Once validated, the overall record is then 
available in electronic format online or 
ready to be printed, signed, sent by email 
or mail
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Traceability/audit-ability

Key points

All exchanges of emails internally or 
externally are automatically saved and 
attached to file reply
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Tracking proposals

Key points

The history of all proposals is available 
immediately, and this according to 
research criteria (Name, date of 
publication, open / closed, won / lost ...)

 Icons indicate a mail or something 
requiring action
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Management analysis

Key points

A reporting tool allows users to create 
customized reports

Ex 1: Estimated value of contracts in 
preparation, submission, negotiation, 
won

EX 2: Contracts awarded / won by 
product type

Example 1

Example 2
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A turnkey solution 

 Installation on a server 
provided by the customer

 Hosting in our Data Center 
(optional)

 Setup, configuration on site

 Licensed by concurrent user 
count

 Maintenance contract 
renewable annually

 Administrator training

 User training

 Provision of support 
(documentation)

 Web and hotline support

For a successful implementation
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Current users

HYSTER 
ABB
MITSUBISHI CORPORATION
MITSUI ENGINEERING & SHIPBUILDING
BROMMA
BUISCAR CARGO SOLUTIONS
CLARK
FERRARI
FELS CRANES
KALMAR INDUSTRIES
LIEBHERR
KONE CRANES
FANTUZZI REGGIANE
CAPACITY
LINDE
NOELL MOBILE SYSTEMS
RAM SPREADERS
GAUSSIN
GOTTWALD PORT TECHNOLOGIES
DP WORLD
PACECO ESPANA
STINIS HOLLAND
TERBERG
MAGNUM TRAILERS
ZPMC
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The benefits of iSpec solutions
For simplified tender, bid, contract and project data management
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100% Web solution ideal for geographically dispersed teams

Central document library

Managed models increase productivity

Precise management of user rights and permissions

Management of significant volumes

1
2
3
4
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Managing of time constraints

Advanced reporting

Intuitive and scalable solution

6
7
8

Improved ISO compliance9
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Case studies
Benefits and savings
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Reduced tender, bid, contract management costs up to 60%

Improved productivity - up to 70%

Reduced project cost - 3%-20%

Total procedural compliance - minimal human errors

Sharing of expertise across the enterprise

1
2
3
4
5

Identification of bottlenecks and problems - KPI

Management reports up to the minute

Improved vendor relations

6
7
8

Reduced auditing and consulting costs9


