OpenBee P.M.

Collaborative solution for proposal management



A revolution in Tender, Bid and Contract Management Systems

The Challenges in proposal management

= Manage a centralized document database

= Monitor, update and share common and recurring documents

B¢

q = Control lead times and enforce procedural compliance
i = Involve various departments and manage their contributions
~

= Improve traceability and visibility

= Have an overall view and produce statistical reports




A revolution in Tender, Bid and Contract Management Systems

The constraints to meet

= Dematerialization (from paper to
electronic format) of formal procedures
for proposal management

= Organization (commercial / technical /
controlling, ...) is geographically
dispersed

= Limited resources

= Avoid multiplications and document files




A revolution in Tender, Bid and Contract Management Systems

Functional process

Master Library

Monitoring & Template
Analysis manager

Response/ Preparation of
negotiations documents

Validation/

submission of
documents




OpenBee Role management (permissions)

Clese
[ Show settings for Template Editor @
Document Type
pe Tender Document
.~ Specification Document
- Hidden
.~ Pricing
- AFE
- Inspection Protocol
- Executive Summary
Project settings permission Project management permission
ENABLED ENABLED
No records to display. Make template available @
Project settings permission Manage internal user roles 4
ENABLED Re-order documents 8
Edit project name 8 Deletelcancleldeferlrecover tender 8
Edit category A Generate printable tender documents v
Edit item type 4
Edit project description 8 General options
Edit template additional language support 4 ENABLED
Edit priced item ™ Receive system notifications v
Receive notification of unopened correspondence 8




Preparation phase
... to create a proposal or respond to a tender

of-Th i INN|J-Ta"A = Create a centralized document library

Response

patterns = Creating process models by type of market or product.

User
Management

= Manage collaborators’ roles and permissions

= Set response elements (closing date, price, ...)



Central document library

Key points
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Centralized process model management

s Key points

Management functions £t properses | Create copy | Deleto | Manage wser 3coess

;ow:-; o Percentage done Authors Last updated o .

FW LD K o 10200 _ S i oo w Greating formalized process models

S 2 W B Schwas Ucerse Agoement 100.00 % Upaste  System Adminsyome 07 Oct 2010 909734 .

R L oumoveia (Templates) according to the types of

: : > : ::::.:m 'xo::'::: Systerm Admineyane 0T Oct 2090 909750 prOpOsa|S
e = Dynamic integration of documents from
e s o the centralized library

——— = Association of a team to a model
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Permissions and task management

Key points

T — = Assignment of tasks in the documents,
| Secamet g validation steps, ...

Tonder Documant

= Management of permissions to users,
models, responses
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Creating a proposal/quotation

Key points

e e mmne s memenene o " Creating a project from an existing model

O0an Comment approvel Stan

3

v

= Definition of submission dates, closing ...

Ganeral functons | Approvad S omeson sns  View prong | Rominders | AZachments

S et | o | D | o o e | S s o | Ve = Allocation of roles and tasks (control,
T approval, ...)

Gereral | Dates | Users | Descriten

Name Mond

“Appeovel Spec prepenal )

gl ~

approval (Saes Manager)

[_Sunmason approvel (BAanoh Manager)

Canegory Spec proponal B

Bem Type Moposal E




Active phase
. Management process model phases

User space = Notifications and alerts vis-a-vis the tasks at hand

N

= Authoring, editing documents

Approval /
Submission

e

= Final validation of the documents for submission

= Detailed comprehensive management reporting
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User workspace

Quick-Nav @ My OpenBee

Welcome back System Administrator

El/ Outstanding aprovals

You have outstanding approvals. Please complete these items before continuing.

ToDo

Bid opening approvals

E .
Oxmosis

TR T = When connecting to the software, each
—E There are proposals you need to submit or follow up user |S nOtIerd Of taSkS

Proposals to be submitted within 7 days

GMAPS Joint Development Project - Ship Registry
Mondi

| | = A daily email is also sent him directly at
Library his email address with a reminder of
5 tasks

Templates

Reports
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Authoring documents and responses

Looee
e T gy
& Proamiio e
¥ Exocsme Surerery = EdEing tooks
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¥ Scope ot Wor
o Main project desd Vieciuge this em
3 & Preeg 7 ' » v =
2 . . .
s Kt T e s s e = Dynamic modification of documents
5000 Agreerment
2 Locators

= = L e s e o e during the drafting phase
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Attachments
Seloct o Mo 1o attach 10 NS tom

yirtop s T— = At any time, an attachment may be
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+} | Brochures
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Final approval and submission of the documents

Cuatomer SADMiGer Quote: SADMIler Rortal and Somited ordt Aag 2010 Rasat received on 28 Ausg 2010

e — S e = Once completed, the documents are

validated by an authorized person

‘v - & - & e y P

3

et M o s v e = Once validated, the overall record is then
—— available in electronic format online or
e ready to be printed, signed, sent by email
_;!U:“M'Z_LJ;:_L:_\?T“W Syaner Adve ST 13 Aup 2090 0333 45 Or mail
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Traceability/audit-ability

Kone

ey F = All exchanges of emails internally or
g B o e e e et wi externally are automatically saved and
e T T attached to file reply

Financial t.erms and conditior ce:
Terms and condtons of rerts  Subject: Comrespondence regarding SABMEer Rental and implementation

John,

Somy - | should have explained myself better. What | meant was that is optional and would be a good idea n case
make customizations 1o ISpec. | will remove it

| also see that | omitted the purchasing cption. That has been added as well.
Best,

Pieter Boshoff

Managing Direcior

Remy InfoSource
Ausrala: +61 2 9431 5350

Now inc Thalland: +668 9108 3244
South Alnca: +27 711 407764

pbosholf@remy-is.com
WAW.remy-is com

A revoiution In Tender and Contract Management Systems
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Tracking proposals

Show Summary

Search by keyword(s)
Dssplaying 1 to 10 of 151 records Page size | 10 :'? Sort by, Name E
Expand all Collapse all I'Clame :
2 12678 escrption . . 0
e Purchase e type = The history of all proposals is available
+ 001 . Cape Town Warehouse tender .4 zubhcanon date . . ) ]
| )
+ 001 . Computer and Office supplies City of Sydney C:ts&n:g;ate I m med Iately, a nd th IS aCCO rd I ng tO
. . Department . .
1991 Crane toder Framesde Lot pdated research criteria (Name, date of
» 001 . Crane tender Port Botany Open or closed tender . .
+ 001 . Stationary and supplies for Cape Town City & gi;g&e'o pU bllcatlon, Open / Closed y WOn / IOSt .- .)
» 0011 1 . Labour hire City of Sydney .4 |+ [Publication status |

» 0013 - Consulting services City of Sydney 4

« 0014 . Computer and IT supplies Dubai = ICOnS Indlcate a mall or Someth I ng
+ 0015 . Network infrastructure Port Botany req u I rl n g aCtI O n

+ 00152 - Network infrastructure Port Botany
12345678910
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Management analysis

Total value per phase

= A reporting tool allows users to create
customized reports

= Ex 1: Estimated value of contracts in
preparation, submission, negotiation,
won

Example 1

Totad Conl Dy em type

lotal estimated cost by ltem Type

= EX 2: Contracts awarded / won by
product type

Example 2

|
.
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|

|

|

|
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A turnkey solution
For a successful implementation

= Installation on a server = Licensed by concurrent user = Administrator training
provided by the customer count - User training

= Hosting in our Data Center = Maintenance contract Provision of support
(optional) enewable annually

(documentation)

= Setup, configuration on site = Web and hotline support
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Current users

HYSTER

ABB

MITSUBISHI CORPORATION

MITSUI ENGINEERING & SHIPBUILDING

BROMMA

BUISCAR CARGO SOLUTIONS

CLARK )
FERRARI Ferrari

FELS CRANES
KALMAR INDUSTRIES
LIEBHERR

KONE CRANES
FANTUZZ| REGGIANE

CAPACITY

INDE ' A N LIEBHERR
NOELL MOBILE SYSTEMS MITSUBISHI

RAM SPREADERS MOTORS

GAUSSIN

GOTTWALD PORT TECHNOLOGIES

DP WORLD

PACECO ESPANA
STINIS HOLLAND

TERBERG
MAGNUM TRAILERS .

i e HYST

~N
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The benefits of iSpec solutions
For simplified tender, bid, contract and project data management

n100% Web solution ideal for geographically dispersed teams
HCentral document library
BManaged models increase productivity
Precise management of user rights and permissions
Management of significant volumes
Managing of time constraints
Advanced reporting
Intuitive and scalable solution

Improved ISO compliance
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Case studies
Benefits and savings

nReduced tender, bid, contract management costs up to 60%
H Improved productivity - up to 70%

B Reduced project cost - 3%-20%

nTotaI procedural compliance - minimal human errors
HSharing of expertise across the enterprise

|dentification of bottlenecks and problems - KPI
Management reports up to the minute

Improved vendor relations

Reduced auditing and consulting costs
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